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An event defined by power of stories, ,
A deep look into the past and beyond the future.

Given |8 mins, how do you tell a compelling story?

What does an inclusive experience mean to you!

Bill
Gates
Philanthropist

s A passionale Sachie and a shrewd
P besinessman, Bl Gates changed the world l/
once, whis sading Microsolt 1o

sucoess. He plans 10 do It again with his

Louise
Fresco

Food and agriculture
expert

mbMdm-uwtumdm
SOONOANE IMPONNOe 06 pir with ol - hat
responabie agfauliore and food
COPGITORON 3% UG 10 workd staddny
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TEDX Taipei

x =independently organized TED event

Themes: Taiwan Stories, Power of Design, Seeing Beyond Possibilities

Speakers’ background: artist, social entrepreneur, anthropologist,
biologist, documentary film maker, ocean conservationist,
psychologist, designer, writer, D], calligrapher, architect, university
students, independent music label founder, business owner.

Audience demographic: age 22~45,45% male, 55% female

Simulcast Locations: 6 universities in Taiwan and HK and | cafe in Beijing
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Taiwan Stories
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Rehearsal is key to a smooth event

HY-E0N, muannsF

Friday, December 18, 2009

Tips

/Run through the entire program
with your technical crew

/Check lighting, sound, Keynote etc.

/Speakers rehearsal is strongly
recommended

/Volunteers rehearse their individual roles

/Rehearsal may take longer than
expected. Start early!!!

/Know your technical crew. They are
the ones whom you can count on in
the event of technical problems.







Musical and dance
invoke a collective

he TEDx experience

I:f'yiipérforrhers that align
- with your themes

N\ V& AN ! ©  /Performances are best used to
4 - . - begin or end a session

;,_‘_j:'f"u.'/OptimaI length is about 10 mins

dently organized

> /Try something new, and let your
imagination take off.
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™ Great Storytellers
%) Unveil Ideas worth Sharing

X




/Choose speakers who are
~ good storytellers

;:i;?f;%Spfeake'rs.may have packed
- schedules. Engage them early

i./_l;‘"pOSsibI»e, visit your speakers
~ personally

- /Work on the outline with your
03 speaker

/Less is better, ask your speaker
to stick to 18 mins

/Ask to receive speaker materials
a week before your event
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Taipel

Volunteers
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Tips:
/Enroll volunteers early

/Assign a dedicated person for
organizing volunteers.

/Give specific tasks

/Provide training before event

/Give a sense of mission and
involvement

/Recognize them by thanking them

/Build long-term relationship

Friday, December 18, 2009



o))
o
o)
[V
)
b
b~
@
Q
£
@
O
o)
o
>
®
S
-
L



An after-event party unwinds a days b
emotions. |

rain-feying information and

Tips:

/Go organic, simple is best

/Bite-sized foods encourage the crowd to
mingle

/Engage the audience, get to know them,
and find out how they feel about the
event

/Introduce your food &
beverage sponsor

/Acknowledge your crew & volunteers.
You’re counting on them for the next
TEDx!
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Our Achievements (tangible)

180 18 7 6

35 per minute 19 6577 11

334 510 15




Our Achievements (tangible)
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2010 Outlook

april August November

I. Green Innovations, Racing against

; III. The Next Decade Forward and
Time

II. Rethink Creativity and Learning Challenge of Humanity

3 events: April, August and November

Add-ons: mini-concerts, book fair,
workshops, salons, sitnulcast

Speakers: 1/3int’l, 2/3 local

Community building
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